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CNRMC INSTRUCTION 5450.1
From: Commander, Navy Regional Maintenance Center (CNRMC)

Subj: NAVSEA REGIONAL MAINTENANCE OFFICE (NRMO) WORKING
RELATIONSHIPS

Ref: (a) NAVSEAINST 5450.145, Operation of NAVSEA Regional

Maintenance Offices

(b) NAVSEAINST 5400.108 Series, Policy for Quality
Management of Work on Non-Nuclear Surface Ship
Critical Systems

(c) NAVSEAINST 5400.95 Series, Waterfront Engineering .and
Technical Authority Policy

(d) NAVSEAINST 4700.17 Series, Preparation and Review of
Trouble Reports ‘ :

Encl: (1) High Interest Items or Events :
(2) NAVSEA Regional Maintenance Office Interest in
Documents, Information and Plans

1. Purpose. To inform Regional Maintenance Centers (RMCs)
personnel of:

a. The relationship between RMC, Navy Regional Maintenance
Office (NRMO), the NAVSEA Engineering Field Representative (EFR)
and NAVSEA.

b. The requirement to keep the NRMO and EFR fully informed
of RMC operations and ship material conditions.

c¢. The minimum documents and other information that shall
be routinely distributed to the NRMO and the EFR.

2. Scope. This instruction applies to all RMCs, including
those aligned with the Naval Shipyards.

3. Responsibilities. Reference (a) specifies requirements for

the operation of the NRMO at each of the RMCs. NRMO is the
NAVSEA and CNRMC representative who provides independent third
party oversight of RMCs.




